
CHERYL L. NEWTON 

EXPERIENCE 23 Years in progressively greater managementlleadership roles for the EPA, including 
7+ Years at the GS-13/ 14 levels; and 9 years at the GS-15 level; with demonstrated 

expertise in: 

• Developing innovative, practical solutions which deliver real-world results. 

• Building consensus and partnerships across multiple federaVstate agencies, 
community organizations and corporate leadership. 

• Managing staffs of up to ISO persons and annual budgets in excess of $50M. 

• Leading change management and difficult high profile in itiatives across multiple 
organizations. 

• Leading effective strategic and annual planning resulting in identification of priorities, 
opt imization of resources and accomplishment of specific desired results. 

• Directing all aspects of air programs and policy; planning and budgeting; organizational 
dynamics and change management; and labor relations. 

MANAGERIAL BACKGROUND 

U.S. ENVIRONMENTAL PROTECfiON AGENCY 
77 West Jackson Blvd. Chicago, lL 60604 

Successive promotions within the EPA's Region 5: 

1988-Present 

Division Director, Air and Radiation .Division (SES) 11/08-Present 
Led a 150-person staff encompassing three Branches (Air Programs, Air Toxics and Assessment, 
and Air Enforcement and Compliance Assurance) in implementing the Clean Air Act (CAA) and 
other air/radiation programs across Region 5 and its tribal lands. Highlights include: 

• Negotiated resolution to the first PM2.5 redesignations in the Country (Evansville and 
Indianapolis), which became the national models. 

• Facilitated a joint meeting and negotiated the Illinois Work Plan with specific commitments to 
strcghten the State's enforcement and Title V permitting programs; the Work Plan has resulted 
in concrete actions by Illinois leading to improved inspections, additional staff, and Title V 
permits being issued in greater numbers. 

• Resolved the basel ine and negotiated Title V power plant/refinery and backlog reduction 
commitments with each state air director. Backlog reduction goal of 8% was surpassed, 
supported by consistent monitoring by all levels, direct technical assistance on specific permits 
and training. 

• Improved timeliness ofOECA actions on ARD enforcement docuentslrequests through more 
frequent communications and monitoring, resulting in zero OECA backlog at the close of FY II. 
Also negotiated OECA acceptance of the usc of administrative authorities to resolve a fin ite set 
of municipal cases, leading to the fi rst such case, Prairie Power, being settled. 

• Fostered greater collabor,uion across our enforcement and toxics programs, leading to 
compliance investigations ofNA TA high risk faci lities, and modeling and risk support for 14 
enforcement cases. In one instance, Diamond Hard Chrome was identified as high risk due to 
elevated chromium, and the resulting investigation led to an NOV for MACT violations; this 
case would have otherwise not been discovered. 
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Deputy Director, Air and Radiation Division (GS 0340 - 15) 06/99-Present 

Assisted in the leadership/management of a I 50-person organization charged with CAA 
implementation in Region 5, focusing on strategic and annual planning, personnel and budgeting. Managed an average annua l budget of$50M, inc luding approximately 70 grants and contracts. Provide program and policy support to Director and staff. Highlights include: 

• Led the Division 's reorganization, from identifying and selecting final organizational structure, through successful Union negotiations and implementation. S ignifcantly improved Union partnership by considering all issues raised, and implementing several follow-up actions that 
were beyond the scope of the reorganization. 

• Significantly improved grants management by motivating and empowering relevant staff 
(supervisors, project officers and administrative assistants) through a continuous improvement process to identify barriers and solutions to achieving more timely awards. The Division has 
provided early awards by September to interested States, and a first fiscal award to every State no later than December each year since implementation. 

• Serve as Regional lead for the Illino is Environmental Perfonnance Partnership Agreement (EnPPA) annual planning process since 1999. Developed planning approaches for internal and cross-Agency coordination that have been adopted with other Region 5 EnPPA states, including 
the definition of joint priority. This has resulted in resources being focused in priority work, and State and Regional resources optimized to address specific problems. 

• Led the Agency's response to a Sierra Club petition to issue a Title V operating pennit program Notice of Deficiency to Wisconsin. Directed the analysis and elevation leading to acceptance of the Regional recommendation to issue the NOD. Led negotiations with Wisconsin regarding the 
program changes and demonstrations necessary to address NOD issues, including providing the detail necessary to support a successful state permit fee increase. Facilitated resolutions among the State, HQ and Regional representatives which led to a formal Wisconsin submittal that 
effectively resolved the NOD within the required 18 month time frame. 

• Led the Region's response to Illinois air permit appeals for two new coal-fired power plants 
related to the applicability of the Endangered Species Act (ESA), resulting in the Agency 
determination that ESA applied in delegated states. Negotiated the first ESA consultations for a ir permits between U.S. Fish and Wildlife Service (FWS), Illinois, EPA and the utilities, in time frames that supported the companies' project plans. 

Acting Director, Water Division (GS 0340 - 15) 8/07-9/07 

Detail assignment; managed Division of over 190-person staff. Interviewed and selected program Branch Chief. Worked with staff to frame and provide technical briefings to Regional 
Administrator and Deputy Regional Administrator, supporting progress on several program issues. Identified and obtained RA support for elevating a cross-media opportunity to assess water quality impacts of the use of a perfluorinated compound (PFC) as an air toxic suppressant under the 
chromium plater Maximum Achievable Contro l Techology (MACT) Standard after Minnesota found elevated PFC levels in certain wastewater samples; coordinated with OAQPS to ensure 
MACT residual risk advanced notice of proposed rulemaking would seek data and comment on this 
issue. 
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Acting Chief, Water Enforcement and Compliance Assistance Branch, 
Water Division (GS 0340 -15) 11/06-3/07 

Detail assignment; managed a 25-person staff through several program and planning 
accomplishments: 

• Identified and resolved a combined sewer overflow (CSO) policy issue Indiana had raised that 
was impeding progress on several CSO enforcement negotiations. Facilitated discussions 
among Regional. OW, OECA. and Indiana representatives and crafted language that obtained 
concurrence. 

• Developed a Branch Workforce Plan that identified critical skills needed to solve complex water 
problems and gaps in existing workforce; clearly identified priority work and disinvestments to 
support Regional/Division goals. Division Director affirmed the plan, resulting in 5 additional 
hires being directed to the Branch. 

Acting Director, Air and Radiation Division (GS 0340 -15) 1-7/0 I; 1-8/03; 
10-12/06; 12/07-11/09 

Served in this capacity four times while position was vacant, and/or Director was out on extended 
leave. sometimes still performing Deputy functions. Provided continuity of operations during these 
times. while still addressing significant program matters. Examples include: 
• Provided senior management leadership during the Region's tenure as Lead Region for air 

programs. Obtained consensus from the Air Directors on Regional memo identifying program 
and budget priorities for FY07-08 submitted to the OAR Assistant Administrator. Initiated the 
Regional Air Director's response to the Agency's adoption of the Organizational Assessment as 
a measure of Region/SES accountability. 

• Led Regional Air Directors to a consensus recommendation for the National Clean Diesel 
Campaign (NCOC) program funding allocation methodology that balanced across-the-board 
ba~line funding\\ ith env ironmental conditions criteria. Recommendation was presented to 
DRAs and accepted with only a minor adjustment by the Office ofTranspmtation and 1\ir 
Quality. Also led the development and negotiation of a common -.et of detiniti•-'lb f,_-., h•\\\.

Regions would track and report progress on voluntary diesel efforts to the Deputy 
Administrator. 

• Led the Division/Office Directors in the con-.idcration and devclnpmt!nt nfthc Rt.:ginn·, 
Framework for Addressing Climate Change and Clean Energy, issued by the RA on January 8, 
2008. facilitated the development of implementing workplans, including a management process 
and suite of accountability measures. 

• Provided senior management support to the implcmcntalion oftht' \gt>nc:;- ·, nin\\..akh program, 
including facilitating discussions with R5 s1ates to cn;..:cpi prO'.;ram rc:>poll:>ibilil)·. 

'.~·!iiig .\..:...,.i;.:.a;;: Regim•al Administrator (GS-15) 8/05 - 8/05 
Sdo;~oio;li t'.) \~ol iug Regional Administrator to serve 60 day detail (shortened due to return of RA). 
• Developed and finali.tcd a Step-two grievance rc-.pnno.;c nn a pn~ct•dcn1-..cfting inft:m prn!..\ram 

decision, after reviewing the case hb1ory and interviewing the p-Miic:>. PfL'~ iJc-J tt::i:~f'"'·-····..i 
during arbitration; the Region's position was ultimately upheld. 

Acting Branch Chief, Air Programs Rranch (C:S 0140 -1 '~) 7/98- 6/99 
• Detail assignment; managed a 55-person branch in implementation of variou~ Clean Air Ar..:t 

r.._~ulator; r..:'111in.:nH.:nts, induJing 07onc State Implementation Plan requirements and the 
n;;~viuiiuu vf ::.c\ ct.tl o.;ontro"er~ia l permitting issues. 
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Chief, Permits and Grants Section (GS-13/14) 2/92- 7/98 
• Supervised a staff of 18-20 responsible for grants managemen4 air permitting and Acid Rain 

programs, FOIA, compliance evaluation and enforcement tracking, and asbestos and CFC 
outreach and compliance. In itiated team and staff lead approaches to manage diverse programs 
across 6 states. Developed and implemented the Region's CFC program, including coordination 
with ORC, stafftraining, external outreach and the development of model enforcement 
documents. 

PREVIOUS POSff!O.VS: 

Regional Climate Change Coordinator, EPA R5 (GS-12) 1/91 -2/92 

Environmental Protection Specialist, EPA R5 (GS-12) 2/88 - I /91 
Polysomnographic Technician, St. Catherine Hospital Sleep Disorders Center, 

East Chicago, IN 3/87 - 2/88 

Physiology Research Technician, Loyola University Medical Center 
Maywood, IL 8/85-3/87 

HONORS/AWARDS 

• Various headquarters and regional office awards/recognition, e.g., nominated for the F. Henry 
l lal:;i.::hi II Award for Quality and Innovation, numerous Bronze Medals for work on air quality 
planning. permitting and NEPPS. among others; several Quality Step Increase and numerous 
Special Act Awards; two Regional Office of Civil Righls Unity Day Awards for support of 
Special Emphasis Programs. 

Pl 'BIJC Srf. \KI~G & Pl'BLIC RELATIONS 

• Numerous presentations in high profile settings; includes legislative testimony, key 
note speaker addresses, panelist presentations, and acting as agency spokesperson to 
print and broadcast media. 

FDl"C\T!O' & PROfFSSIO:\.\L 0EVELOP~1ENT 

• l3.S. in Environmental Science and Biology~ Bradley University; Peoria, IL 1985. 

• FEI- Four-week Leadership for a Democratic Society. 
• OPM Executive Development Seminar: Leading Change. 
• OPM Management Development Seminar: Leading Organizations. 
• Civil Rights and Diversity trainings for managers. 

• Numerous managerial and leadership development programs. 
• Myers-Briggs Type Indicator Professional Qualifying Program. 
:: Hit;h-Pcrformance Organization Session Integrator. 
• ~if,.rnificant organizational improvement readings. 

References 
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U.S. Citizen 




